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The College follows the policy of decentralization. The governing body
deligates all the academic and non academic decisions based on the policy to
the college committee headed by the Head of the institution. The department
heads have both academic and managerial autonomy. To ensure proper
functioning of administration and academic activities the Head of the

Institution shall be supported by different HODs and various committees of

college. The Head of the institution is given financial power as per rules and

regulations. The department Heads manage the day to day activities of the
department and keep the track of co-curricular and extra-curricular activities
in the college. Major decisions are usually taken after brainstorming session in
the meeting of the Heads of the Departments and by consensus. Other units of
the college like sports, Arts, library etc have operational autonomy under the
guidance of the various committees/clubs/associations and students are

involved from various departments in the decision making process.




